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Partl

The one billion user milestone and the
architecture of scale

Chapter 1: The inflection point

Gemininow has over 1 billion monthly users, making it Google’s fastest-growing product ever. In part, it
starts with Gemini built directly into Google Workspace; software has shifted from simple digital tools to an
active part of daily operations. Alisn’t only a separate browser tab or anovelty. As such, it always works in the
background within Gmail, Drive, Docs, and Sheets, adapting to each user’'s context.

Employees adopt new tools fastest when intelligence sits directly inside their daily applications. Embedding
Geminiinto existing Workspace workflows removes the friction of managing separate software, allowing users
to query models without leaving active documents. What used to be endless administrative friction starts to
fadeinto the background.

Understanding the Al value gap

Buying aloose collection of standalone chatbots usually backfires. Instead of helping, it forces employees
to constantly switch contexts between windows, killing productivity. Real value comes only when Al is woven
directly into the fabric of daily work.

To getrealvalue from Al, leaders should focus on measurable results, not just new technology. Growth comes
when companies move from scattered tools to fully integrated systems. This approach helps businesses grow
without adding more staff, reduces technical debt, and saves millions of hours that would otherwise be spent
onmanual work.

Architecting an end-to-end agentic workplace

Companies today can’t afford to keep daily collaboration tools and cloud data platforms, figuratively and
financially. Leading organizations create systems where information flows smoothly between backend
systems and the tools employees use every day.

When Google Workspace and Gemini work together, key company knowledge appears in your daily tasks,

smart chips and contextual cards. Digital assistants can handle complex tasks behind the scenes, turning
software into a helpful business partner that understands what you need.
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Chapter 2: Built-in versus bolted-on:
Why architecture dictates ROI

The native platform advantage

Built-inintelligence changes how organizations work. Geminidirectly in ALL Workspace propertiesincluding
Chatand Sheets. Even standalone properties such as Gemini Notebook makes Google’s first-class Al a
first-class citizen, there’s no need for extra add-ons or chatbots. This deep integration makes everyday apps
smarter, helping users by anticipating what they needinreal time.

Asimple, integrated system makes this smooth experience possible. Gemini within Google Cloud Platform
canlink therest of the enterprise World to Workspace with easy-to-use controls, avoiding complicated
middleware or custom setups. Company knowledge becomes part of daily work, turning regular documents
into live connections to systems like SAP, Salesforce, or Jira.

By removing the need for external plugins, the built-in system keeps important company knowledge within the
productivity tools. Information moves smoothly from emails to shared documents and presentations, helping
teams work faster across the organization.

Data confidentiality and the zero trust reality

Companies that follow Zero Trust security keep everything within secure boundaries. The platform’s built-in
intelligence keeps company data protected and prevents it from being used for public model training.

Geminiuses access controls and data protection at every step. If an employee doesn’t have permission to see
certainrecords, the assistant automatically blocks access. This keeps data safe and secure without slowing
downwork.

Detailed eventlogs are sent to company auditing tools, creating a clearrecord of activity. Automated controls
help meetindustry regulations, making it easier for companies to adopt Al in an accountable way.

The ROl benchmark

Old, separate tools can become expensive because of multiple licenses and integration costs. Moving to
asingle platform with Workspace and Geminireduces subscriptions and creates a strong foundation for
company-wide intelligence.

Switching teams to a built-in, Al-powered workplace saves hundreds of thousands of work hours each year by
automating typical tasks like finding files, reporting, and drafting documents. Thisimmense extra time helps
companiesimprove margins, reduce friction, and make faster decisions.
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Partll

Day in the life: The human experience
with Geminiintegrated

Chapter 3: The executive and leadership experience

Strategic synthesis and

KPI tracking

Achieving decision
velocity

Monday morning status meetings don’'t have to
start with scrambling for slide decks. Leaders can

and project updates on the fly, making decisions
based onwhat’s happening now rather than last
week’sreport.

Leaders can now make decisions based on
precise datainstead of guesswork. Tracking key
metrics helps guide real-time decisions about
where toinvest. Teams can quickly test financial
scenarios and adjust their strategy with up-to-
dateinformation.

pullreal-time data across financials, supply chains,

onixnet.com

Meetings are improved with Al that records
discussions, tracks important points, and
summarizes decisions. Automated summaries
make it easy foranyone who missed the meeting
to catchup right away.

Tasks that used to take aweek can now be done
inhours. Action items are assigned automatically
and sent straight to systems like Jira or ServiceNow
through Workspace integrations.

Moving quickly is now a key advantage. By cutting
out constant status updates and meetings,
leaders canturnideasinto action and keep
everyone aligned.
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Chapter 4: Knowledge workers and daily

collaboration

Eliminating the search and

contextgap

Searching forinformation across Drive folders
and emails can be distracting. With Gemini built
into Google Workspace, users can ask questions
inplainlanguage and get accurate answers from
files without leaving their work.

Because answers come directly from company
files, teams spendless time searching and more
time analyzing, making decisions, and getting
things done.

onixnet.com

Streamlined collaborative

authoring

Starting with a blank page can slow things down.
InDocs and Slides, Gemini helps by creating first
drafts, summarizing technical details, and adding
live data with smart chips. It also formats and
adjusts the tone, so teams can focus on editing
and making key decisions.

Ratherthan sending files back and forth over
email for weeks, teams can now work together
inreal time to create and improve important
documents. This speeds up the process while
keeping quality and brand voice consistent.
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Chapter 5: Technical teams and process

Transitioning from low

code to agentic workflows

Scaling operational
throughput

Olderlow-code platforms promised flexibility
but often added complexity. Apps built by non-IT
staff oftenneedheavy IT support, require regular
maintenance, and can create security risks,

which slows engineering teams.

Agentic workflows replace weak automation
with smart digital assistants. Builtinto Google
Cloud and Gemini, these agents connect with
systems like ServiceNow, Jira, and BigQuery
to understand tasks and handle complex
processes on theirown.

By moving from manual scripts to setting clear
guidelines, engineering teams save time and
effort. Operations run smoothly and securely
across platforms, speeding up project delivery.

onixnet.com

Inthe past, expanding operations naturally
introduced higher costs and complexity. By
integrating a digital coworker with Gemini
Enterprise Agent Studio, teams can scale output
efficiently while keeping operational costs low.

Albuiltinto the workflow speeds up everyday
engineering tasks. Developers can quickly create
unit tests, update old code, and document
complex systems. Meanwhile, background
automation organizes large amounts of
documentsinreal time.

This steady pace of automation can turn projects
that used to take monthsinto work donein days.
By removing manual steps andreducing errors,
companies can grow smoothly and reliably.
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Partlil

The activation and adoption
blueprint

Chapter 6: Human-centric change management

Forward-deployed activation methodology

Buying software licenses alone isn’t enough to change how a company works. To see real results, companies
need a clear plan. Activation engineers and change experts work with teams to spot problems, set up
workflows, and bring Gemini into daily routines.

Ratherthan using generic training, enablement focuses on quick wins with role-specific labs, prompt libraries,
and custom templates. This targeted approach quickly solves tough workflow problems and delivers results
from day one.

To move fromjust having technology to using it every day, companies need ongoing support. Phased
implementation helps teams build lasting habits and ensures Al becomes a natural part of daily work.

Mitigating Al anxiety and organizational resistance

Companies often struggle to adopt Al because people are unsure about theirroles orhow to use it. Success
comeswhenleaders clearly explain that Alis not replacing jobs, but helping teams by automating routine tasks
and boosting strategic work.

Companies should measure success by looking at decision quality and results, not just manual work.
Positioning Gemini as a helpful assistant canreduce burnout and encourage more active use.

Clear communication guides help each department understand the benefits for theirroles. This ensures teams
use Al tools safely and effectively, speeding up the move from testing to full adoption.

g
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Champion networks and daily habit formation

Long-term adoption depends on peer support and habit-building programs. Internal championsin each
business unit get advanced training and help their teams use prompts and build simple agents.

<> To build daily habits, companies run focused five-day sprints on common tasks like managing emailand
preparing formeetings. Shared prompt libraries and ready-made templates make it easy for everyone to get
started quickly.

Leaders use data and analytics to track how quickly teams adopt new tools, improve training, and celebrate

successes. By combining peer support with habit sprints, companies turn occasional tool use into ongoing,
company-wide efficiency.

Chapter7: Governing the agentic enterprise

Balancing centralized governance with decentralized innovation

Good Al governance balances strong control withroom forinnovation. Old compliance models can be too
strict ortooloose, causing problems. Modern governance sets clear boundaries but still lets teams try new
things safely.

Centralized management handles core security, including Zero Trust, dataloss prevention, and model
protection. The system also keeps company data and sensitive records safe and prevents them from being

used for outside model training.

Once securityisin place, teams can build custom agents and workflows with Workspace Studio. Automated
compliance checks prevent unsafe data sharing so that teams can experiment and work faster.

Measuring financial impact and operational ROI

To measure Al success, companies should focus onreal results, notjustlogins orusage numbers. Leaders
track value by efficiency gains, increased capacity, and platform usage.

Core Key Performance Indicators center on measurable efficiency and cost optimization:

Reclaimed capacity: Process velocity: Cost elimination:
Quantifying fewer hours spent Tracking resolution times Measuring savings achieved by
on manual document synthesis, fortechnical backlogitems consolidating redundant point
reporting, and administrative and automated business solutions onto Gemini.
workflows. operations.

BigQuery collects usage data continuously, linking operational results directly to profit growth, better margins,
and improved business performance.
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Part IV

The future of the agentic workplace

Chapter 8: Continuous Al adaptation %%

Evolution from assistants to autonomous agents

Conversational assistants are quickly becoming autonomous agents. Instead of just generating text or
summarizing emails, these smart agents can handle complex tasks across different systems, make decisions,
and drive business results without needing constant humaninput.

Within Gemini, autonomous agents link customer actions, backend systems, and collaboration tools to
manage complex tasks behind the scenes.

This new setup lets employees focus less on manual work and more on strategy. Teams set policies and review
agent activity, increasing capacity and helping prevent burnout.

Securing the unfair competitive advantage

Intoday’s market, speed and flexibility are key advantages. Companies that adopt autonomous tools early
gain major leads in efficiency, lower costs, and better talent retention than those still relying on manual work.

Onix helps companies gain a lasting edge by connecting Google Workspace and Gemini to their main
systems. Ourteams work with organizations to add smart agents, fixold technical issues, and set up scalable
workflows.

Adopting the platform early gives companies a lasting advantage. While others try separate tools, agentic
enterprises grow faster, respond better to the market, and deliver strongerlong-termresults.
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Transition to the
agentic workplace -
with deeper business
context

Ready to lead the agentic revolution?

Partner with Onix to harness the full power
ol Gemini, unlock breakthrough productivity,
and future-proof your business.
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