RPA automated tasks.
Agentic Al automates judgment.

Enterprises no longer need workflow automation alone. They need autonomous operational intelligence, a

systems thatreason, decide, and adapt continuously at enterprise scale.

The shift from legacy RPA to Agentic Al is not an incremental upgrade. It is a fundamental redesign of how
enterprises operate, transforming rigid, rule-bound processes into self-directing, outcome-oriented systems

capable of handling real-world complexity.

THE AGENTIC ENTERPRISE MATURITY MODEL Where does your enterprise stand?
0 TASK AUTOMATION 9 PROCESS ORCHESTRATION e DECISION AUTOMATION 0 AUTONOMOUS OPERATIONS
Rule-based bots executing Workflows coordinated across Al agents reasoning, validating Self-directing operations with
repetitive systems with limited intelligence androuting based on context continuous learning
[ Legacy RPA ] [ Workflow Tools ] [ Agentic Al ] [ Al Operating Model ]

1. WHY TRADITIONAL RPAHAS REACHED ITS LIMIT

BRITTLE BY DESIGN ZERO CONTEXT

Every Ul change, APl update, or process RPA bots execute instructions, not intent. Bots operate in isolation. They cannot
variation breaks the automation chain, They cannot handle ambiguity, reason collaborate, delegate, or coordinate across
creating a constant maintenance burden that through exceptions, or adapt to changing departments, leaving complex, multi-system
consumes more than 40% of automation business  conditions  without  manual workflows perpetually dependent on human
team capacity. reprogramming. intervention.

2. FROMAUTOMATION TO AUTONOMOUS ENTERPRISE OPERATIONS

Agentic Al shifts the enterprise from instruction-following to outcome-owning. Instead of scripting every step, organizations define goals, and Al agents
determine, execute, and continuously refine the optimal path to achieve them.

Dimension Legacy RPA Agentic Al

Core Logic Rule-based scripts Goal-directed reasoning

Change Resilience Breaks on variation Adapts autonomously

Decision Scope Binary conditions Contextual judgment
Collaboration Isolated bots Multi-agent ecosystems
Data Capability Structured only Any format, any source
Exception Flow Manual re-scripting Autonomous escalation

Operational Value Costreduction Outcome ownership

< THE TRANSFORMATION JOURNEY

Deploy POC agents on GCP. Full  migration + change

Map current RPA estate. Design agentic target state.
Identify automation gaps and Define agent types, roles, and
complexity hotspots. orchestration model.

Validate vs. legacy benchmarks management. Continuous
with synthetic data testing. optimization of agents

$93.2B 3x 80% 99.9%

Agentic Almarket by 2030 Faster modernization cycles with Onix Reduction in manual effort Al validation accuracy



FROMTRADITIONAL RPATO AGENTIC AIECOSYSTEMS ON GOOGLE CLOUD

3. THEAGENTIC Al OPERATING MODEL ON GOOGLE CLOUD

BUSINESS INTENT LAYER The Intelligence Loop

Goals - Policies - Compliance Rules - SLAs Unlike RPA, agentic systems operate in a continuous cycle,
v perceiving context, reasoning toward goals, executing with

AGENT STUDIO judgment, and improving from outcomes.

No-Code Builder - Rules Designer - Human Escalation Interface

v
MULTI-AGENT ORCHESTRATION
Intake - Validation - Decision - Feedback Agents

PERCEIVE Ingest structured & unstructured inputs

REASON Plan using goal + context

REASONING & MEMORY ENGINE

v
Vertex Al- Gemini - RAG - Contextual State - ADK
v

EXECUTE Calltools, APIs, or peeragents

DATA & INTEGRATION FABRIC

BigQuery - Looker - APIs - Legacy Systems - ERP/CRM
h 4

GOVERNANCE & OBSERVABILITY

Audit Trails - Responsible Al - Security - SLA Monitoring

EVALUATE Check outcomes vs. objectives

Update memory & refine approach

@ Continuous cycle - agentsimprove with every interaction

4. AGENTICAIIN PRACTICE — INTELLIGENT CLAIMS OPERATIONS

A global manufacturer replaces 80,000+ legacy workflow rules with a five-agent system on Google Cloud, cutting processing cycles and
eliminating brittle maintenance overhead:

INTAKE AGENT VALIDATION AGENT RISK AGENT RESOLUTION AGENT HUMAN ESCALATION
Captures claim details, Executes migrated Flags anomalies, Issues decision, Routes edge cases
looks up warranty rules + queries RAG for scores claimintegrity, explainsreasoning to specialists with
coverage via AP| warranty terms estimates exposure innaturallanguage full Al-built context

Faster claim Near-elimination of Continuous improvement Full auditability at

v

cycle times manual exception handling without redevelopment every decision point

5. ONIX - BUILT TO OPERATIONALIZE THE AGENTIC ENTERPRISE

Begin Your Agentic Transformation
18x Google Cloud Partner of the Year €9 SUFALEMIS TENS OiTEN E
The most decorated Google Cloud specialist in the industry with recognized Three engagement paths;

leadership in Al, data modernization, and agentic transformation. e Agentic Readiness Assessment

Wingspan 2.0 - Enterprise Intelligence Fabric 2-day structured evaluation of your
automation estate and Al transformation

The industry's first Agentic Al + Data platform, powered by Semantic Twin opportunity.

technology. Provides the unified business ontology that allows Al agents to _ _
operate with accuracy, context, and governance at enterprise scale. Wingspan Platform Demonstration

Live walkthrough of Semantic Twin
technology and multi-agent orchestration
Onix has deployed agentic systems across Fortune 500 organizations in on Google Cloud.

telecom, finance, retail, and manufacturing with demonstrated impact on
operational efficiency and decision quality.

Production-Proven Agentic Deployments

Migration Blueprint Sprint

4-6 week engagement mapping legacy
Outcome-Based Engagement Model workflows to a production-ready agentic

Onix's Al Innovation Hub replaces traditional consulting with IP-assisted architecture.
delivery structured around business KPIs, not billable hours.




